GIANT PANDA ACQUISITION TASK FORCE
TERMS OF REFERENCE

Membership: The Giant Panda Acquisition Task Force shall be comprised of members
of the Board of Management, members of the Fundraising & Sponsorship Committee,
and external members who have particular expertise relevant to the Task Force mandate.

Responsibilities:

GPA1. Provide guidance and advice on the overall strategy to acquire
Giant Pandas.

GPA2. Review and comment on detailed proposals to acquire and
maintain Giant Pandas at the Zoo.

GPA3. Develop a plan for fundraising and actively solicit funds in
consultation with the Development Division.

GPAA4. Provide regular reports to the Board of Management on progress,

including recommendations.

Meetings: As needed.
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