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TRANSMITTAL MEMORANDUM

Re:  Toronto Zoo — 2012 Operating Budget Submission

Introduction

The Toronto Zoo’s 2012 Requested Base Budget has a Net Operating Cost of $11,108.2
thousand which represents a 10.0% decrease from the budgeted 2011 Net Operating Cost afier
salary and wage adjustments for contractual obligations. Gross Program expenditures of
$45,134.1 thousand have decreased by $1,269.6 thousand or 2.7%. The annualization of
salary and wage increases from 2011, annualization of positions in the 2011 Council approved
budget, other inflationary increases, have been more than offset by decreases to other base
changes in the business. As City contracts are scheduled for renegotiation in 2012, the
guidelines indicated that salary increases (COLA) for management / non-union staff were not
to be included in the submission. However, Financial Planning staff confirmed that the
Toronto Zoo should include the respective adjustment for management / non-union staff, as
Zoo contracts were finalized in 2010.

Attendance is estimated at 1,300,000 in 2012, taking the 5 year trend into consideration. The
new Penguin exhibit opened in 2011 and is expected to continue to stimulate visitor interest in
2012. As outlined in the budget guidelines, user fees have been reviewed and will be adjusted
in 2012. As a result, a “peak”, “non-peak” pricing methodology will be implemented for
General, Senior and Child fees as a means of encouraging increased visitation in the shoulder
seasons. Membership fees will also be adjusted along with camp programs, and stroller and
wagon rentals. Based on price comparisons with competitors, fees for parking, rides and
school groups are unchanged for 2012.

Program revenues of $34,026.0 thousand for the Requested Base Budget have decreased by
2.3% as a result of the lower attendance estimate for 2012 offset by user fee adjustments.

Governance Structure

The Toronto Zoo is an asset of the City of Toronto. The operation, management and
maintenance of the Zoo is the responsibility of the Board of Management of the Toronto Zoo.
As a result of governance structure changes approved by City Council in 2011, the Board of
Management is now comprised of fourteen members (previously eleven), including six
members of Toronto City Council and eight (previously five) citizen members.



2011 Key Service Achievements
The following significant achievements are anticipated to be accomplished in 2011:

Opening of the new Penguin exhibit, a very popular exhibit with the public;
Hosting “Sharks at Stingray Bay”, the fourth year of a special touch tank exhibit open
from Victoria Day to Thanksgiving weekend;

¢ Completed first full season of the renovated south end of the African Rainforest
Pavilion, featuring the very popular ring-tailed lemurs and other high quality exhibits
that improve the visitor experience;
Completed detailed design of the Wildlife Health Centre;
Continued detailed design of Eurasia area of the North Zoo Site Redevelopment and
start of construction;
Continued progress in relation to securing a Giant Panda exhibit;
Consistent with the Zoo’s Green Plan and strategy to develop public/private sector.
partnerships and strategic alliances, worked towards an agreement to construct a
500kW Biogas Facility on Zoo managed lands;

¢ Recruited Campaign Director to continue progress on the on-going major campaign to
raise funds for capital projects, exhibit improvements and conservation and education
programs;

2012 Strategic Direction and Service Priorities

The Strategic Plan of the Toronto Zoo envisions the Zoo as a dynamic and exciting action
centre that inspires people to love, respect and protect wildlife and wild spaces. As such, the
strategic directions of the Zoo focus on activities that nurture a culture of best practice,
passion and commitment, protect wildlife populations and the places that sustain them by
demonstrating environmental leadership through model conservation programs and
partnerships; offer compelling education and outreach experiences to inspire people to care
about wildlife and protect habitats; deliver a guest experience that is fun, welcoming,
interactive and shows our commitment to sustainable living; create dynamic habitats that
celebrate the spectrum of plants and animals and connect people with nature; satisfy our
accreditation requirements and build revenue streams, fundraising capacity and strategic
relationships. :

For 2012, the budget reflects an attendance level of 1,300,000, taking into consideration the
five year average. Key drivers for attendance in 2012 will be the arrival of some exciting new
animals, highly interactive / experiential short-term exhibits, and comprehensive special event
plans, which will stimulate visitor interest to sustain or increase attendance levels for the Zoo.

In 2012, a “peak” / “non-peak” pricing methodology will be implemented for General, Senior
and Child fees as a means of encouraging increased visitation in the shoulder season. As a
result, the “peak™ fees will be set at a higher level than the current rate for each category,
while the “non-peak’ rate will be lower. This is expected to stimulate attendance in the
shoulder season (November — March). A review of the membership fee structure has also
been undertaken and membership fees will be adjusted to reflect overall pricing mix
strategies. Camp fees, along with stroller and wagon rentals will also be adjusted, generating
nominal impacts to revenue.



In order to meet the 10% net expenditure reduction target, the Zoo has reviewed expenditures
on a line-by-line basis to determine reduction possibilities. A review of services was also
completed to ascertain possible reductions to alleviate financial pressures on the City. As a
result, some difficult decisions were made in order to meet the target. This includes the
transition of some exhibits and movement of some species in 2012 in advance of the schedule
for the North Zoo Site Redevelopment project. The movement of several species will
ultimately reduce expenses and also indirectly address some accreditation issues related to the
exhibits and holdings vacated.

In summary, the Zoo has the following priority goals in 2012: -

* Achieve attendance targets and a high level of visitor satisfaction through:
e Addition of exciting new animals;
¢ Highly interactive / experiential short-term exhibits;
e Comprehensive special event plans; '
¢ Addition of new Winter based activities to stimulate attendance in the non-peak
season;
¢ Utilization of social media / database development in efforts to strategically
build awareness, attendance and customer loyalty;
¢ Customer service excellence, wayfinding, maintenance and state of good repair
of the grounds and facilities;
¢ Growth of membership base, donor base, and school visits to build affinity and
enhance community support.
Prepare and achieve AZA Accreditation renewal;
Continue progress on the major fundraising campaign to raise funds for capital
projects, exhibit improvements and conservation and education programs;
Continue progress towards acquisition of giant pandas; |
¢ Participate in Core Services Review recommendations in consultation with the City
Manager; ’
¢ Undertake a charrette to obtain input and opinions for options related to the Zoo Front
Entrance and potential Rouge National Park;
Continue progress on transfer of elephants and determination of optimal location;
Continue implementation of the Zoo’s “green plan™ with initiatives for 2012-2013;
Develop public/private sector partnerships and strategic alliances;
Pursue all available grants to deliver optimal conservation and research programs.

In 2010 and 2011, the Zoo met the 5% reduction targets established by the City in each year
and zero growth targets in each of the three preceding years. The Toronto Zoo’s 2012
Requested Budget Net Operating Cost of $11,108.2 thousand, (adjusted) meets the 10.0%
reduction objective established by the City. Innovative and creative special events (Dinosaurs
Alive - 2007, Stingray Bay - 2008, Sharks at Stingray Bay — 2009, 2010 & 2011), combined
with new exhibit openings (Great Barrier Reef - 2008, Tundra Trek — 2009, south-end of the
African Rainforest Pavilion, Penguin exhibit) have stimulated visitor interest and assisted the
Zoo in the effort towards ensuring a relevant and dynamic visitor experience through

delivering a strong conservation, education and scientific research mandate both nationally
and globally.



2011 Organizational Structure
FTE Staff by Category

Board of Management
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2012 Organizational Structure

FTE Staff by Category
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TORONTO ZOO

2012 Operating Budget

PROGRAM SUMMARY BY EXPENDITURE CATEGORY

(in $000s)

Toronte Zoo
(consalidated)
The Toronto Zoo will be a dynamic and exciting action centre that inspires people to love, respect and protect wildlife
VISION STATEMENT and wild spaces.
2011 2011 2012 Change from
2009 010 Agproved Projected Beauested 2013
Actusls Astugls Builget Actuals Buze Budget Quilogk
$ 5 § $ S 5 % 5
Salaries and Benefits 24,7623 24,4118 26,2438 26,243.8| 26,611.2, 3574 ]%l 0.0
Materiale and Supplies 46,0757 5,649.3 6,464.1 6,464.1 6,082.0 (382.0) -6%| 0.0
Equipment 1,083.7 4433 715.0 735.0 631.4] (103.6) -14% 0.0
Services & Renty 10,786.4) 9,858.8 11,287.9 11,2879 10,243.1 (1,044.8) 9% - 0.0
Interdepartmental Charges 0.9 [} 6.0 0.0] B X 0.0} | n/a) 0.0
Contribution te Res/Res Fund 136.0] 136.0 136.0 l36.0| 1360 0.0 0%| 0.0
Other Transfers 0.0 o0 0.0 0.0 '] 0.0 n/a| 0.0
Cost of Goods Sold 1,349.7 1,153.9 1,536.9 1,536.9 1,430.4 (106.5) -1%| 0.0
TOTAL GROSS EXPENDITURES 44,1937 41,653.2 46,403.7 46.403.7 45,1342 (1,269.5) -3%| 0.0
Grants from Others 6093 9919 9725 9725 1,015 39.0 4% 0.0
Federal Subsidies 0.0 00 0.0 0.0 0.0] 0,0 n/a) 0.0
Other Subsidies 0.0 0.0 0.0 0.0| 0,0 0.0 n/al 0.0
Interdepartmental Recoveries 0.0 09 0.0 0.0 [1X1] 0.0 n/al 0.0
Contribution from Res/Res Funds 136.0 136.0 136.0 136.0] 136.0 0.0 0%| 0.0
User Fees 27.865.5 27,7939 31,042.2 31,047.2 30,634.5 #4127 1% 0.0
Other 691.5 1,215.1 2,672.0 26720 13,2440 {428.0) -16% 0.0
TOTAL REVENUE 203023 30,136.9 348277 34.827.7) - - - 34,026.0 {Sﬁl,'.’) -2%| ) 0.0
TOTAL NET EXPENDITURES 14,8915 11,5163 11,576.0 11,576.0| 11,1082 {467 8) -4%; 0.0
APPROVED POSITIONS 3845 3845 3890 389.0 388.0 (10y 0% 00

09/30/2011
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TORONTO ZOO

2012 Operating Budget

SERVICE SUMMARY BY EXPENDITURE CATEGORY

(in $000s)

SERVICE: Wildiife, Conservation & Education
ENT . . .
PURPOSE STATEM The Wildlifs, Conservation & Education Division delivers programs that satisfy the Zoo's higher purpose. This includes conservation work that
protects wildlife and habitats, speaking as en advocate on wildlife issues, and furthering the Zoo's vision as a leader in green initiatives. As
well, the Education Branch focuses on delivering an engaging leaming xperience on the site and piovides schoal and public programs. This
Division has responsibility for the curatorial management and veterinary care of the animal collection, as well a3 nutrition and reproductive
researci.
2009 2010 20m 011 012 Change frem
Approved ADproyed Projected Reanested ‘4011 Appreved 013
Astunls Actuals Budsget Astuals Bage Budget Outlook
s § $ 5 S Yo 3
Salaries and Benefits 8,798.6 9,149.5 9,13L.7 9,131.7 91378 6.1 % 0.0]
Materials and Supplies 1.899.0 1,605.3 1,700.7 1,700.7 1,558.7 {142.0) -8% 0.0
Equipment 1459 116.7] 1575 157.5 133.6 (23.8)| -15%| 0.0
Services & Rents 796.0 611.2 1,007 4/ 1,007.4 . 1,034.0 26.5 3% 0.0]
Interdeparimenial Charges 0.0 0.0] 0.0| Q.0 0.0 0.8 g 0.0]
Contribution to Res/Res Fund 0.0 04 0.0 0.0 0.0 0.0 n/a) .00
Other Transfers 0.0 0.0] 0.0 0.0 . 0.0 0.0 n/a) 0.0
Other 0.0 0.8 0.0 0.0 0.0 0.0 /gl 0.0
TOTAL GROSS EXPENDITURES 11,643.5 11,482.7 £1,997.3 11,997.3 11,864:1 - (133.2) -l‘E;I 0.0/
Grants from Others 609.3 9919 972.5 °72.5| 1,011.5 300 4% 0.0
Federal Subsidies 0.0 0.0 0.0 0.0 0.0 0.0 n/al 0.0]
Othier Subsidies 0.0 08 0.0 0.0 2.0 0.0 /el 0.0
Interdepartmental Recoveries 0.0 0.8 00 0.0 0.0 0.0 n/a 0.0
Contribution from Res/Res Fund ©.0 0o 0.0 0.0 0.0 0.0 /g 0.0
User Fees 502.6 12061 801.9 8019 9089 107.0 13% 0.0]
Other 0.0 0.8 0.0) 0.0 0.0 0.0] nal 0.0
TOTAL REVENUE 1,111.9 L1118 1,774.4 1,774.4 1.920.4] 146.0 % 0.0
TOTAL NET EXPENDITURES 10,531.6] 10,370.8 10,2229 10,2229) : - 9.943 8 {279.2) 3% 0.0
AFPPROVED FPOSITIONS 149,0? 149.0] 1505 150.5 1495 (1.09) -1% 0.0
09/30/2011
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TORONTO 200

2012 Operating Budget

SERVICE SUMMARY BY EXPENDITURE CATEGORY

(in 3000s)

SERVICE:

Marketing & Communications

PURPOSE STATEMENT

The purpose of the Mn.rkenng & Cr ions Division is to p the Zoo's ed and consetvauon mandate and provide the Zoo

with an effective marketing p prod eram offerings, and an-site atiractions to generate revenue throuph new and repest attendance,

membership and usage of the Zuo s samou offem.ngs This includes the development and implementation of marketing and communications
and plans (includi ing, medin relati ions, special evants, group sales) to encourage various target markets to

attend, generate loyalty 10 the Zoo with 8 Membership prugram provide a wide range of food outlets for guests to enjoy, provide interesting

Jattractions on-site to round out the full day zoo visit,
2011 wn . oaoiz Change from
2009 2010 Approved Proiected Regyested 2011 Approved 013 )
Actuals Actualy Budpet Asuals Base Budget Outlook
5 ] 5 5 C 5 5 % 3 -
Salaries and Benelits 8740 98R.2 1,030.9 1,030.9 1,030.4 {0.5) 0% 0.0
Materials and Supplies 507.0 3545 400.2 400.2| 387.9 (12.3)| -3% 0.0
Equipment 334 16.9 45.1 45.1 419 (3.2) 1% 0.0
Services & Rents 6,909.5 7.073.9 6,542.2 5,542.2 . 63893 (153.0)] -2% ¢.0]
Interdepartmental Charges Q.0 0.0 0.0 .0 0.0 0.0 /g 0.0
Contribution to Res/Res Fund 0.0 0.0 0.0 0.0 0.0 0.0 171 [eX1]
Dther Transfers 0.0 0.0 0.0 00 . 0.0 [13] nfe| 0.0
Cost of Goods Sald 0.0 0.0 0.0 0.0 0.1 0.1 n/g) 0.0/
TOTAL GROSS EXPENDITURES 8,323 9/ 8,433.5 8.018.5 8,018.5 C 78496 {168.9) -2% 0.0
Grants from Others 00 a0 0.0 0.0 ' 00 0.0 /e 0.0
Federal Subsidies 0.0 0.0 0.0 ‘00 o - 00 0.0 ni| 0.0
Other Subsidies 0.0 .0 0.0 [211] 9.0 c.0 n/al 0.0
Interdepartmental Recoveries 0.0 0.0 0.0 0.0 4.0 0.0 n/a| 0.0
Contribution from Res/Hes Fund 0.0 0.0 . 0.0 L 0.0 0.0 n/n) 0.0
User Fees 6,292.5 5,891.1 6,643.6 6,643.6]° 6,533.6 (110.0) % Q.0
Cther 2.0) 0.0 0.0 0.0 00 [U51] /a| 0.0
TOTAL REVENUE 62925 5.801.1 6.643.6 6,643.6 6.533.6 {110.0) -2'3 0.0
TOTAL NET EXPENDITURES 2,031.4 25423 1,374.9 1,3749 13160 {58.9) -4% . ¢o
APPROVED FOSITIONS 171 17.1 17.1 1731 . B 171 ' 0.0 0%| 0.0
0943072011
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TORONTO ZOO

2012 Operating Bud&

SERVICE SUMMARY BY EXPENDITURE CATEGORY |

(i 50003}

SERVICE: Ogperations & Administration
PURPOSE STATEMENT
The mandate of the Operatiens & Admumistration Division mcludes the management of guest and member sarvices, on-site aitractiens that '
genetate revenues through aendance (new and repeat), retail and ride services, the provision of services in security, maintenance, repair,
renovation and construction of facilities, axhibils and services on site. The business priosities in¢lude customer service to guests and members;
retail and ride services; puter systemns administration and devels , provigion of accurate financial information and analysis of the
sources and uses of Zoo funds. The operating goals are to ensure the safety of all Zoo visitors, employees and the animal collection; the
maintenance of the physical plant and grounds; accounting services; and the effective management of project developiment and construction.
2011 2011 2012 Change from
2009 0 Approved Projecied Requested 2011 Approved 2013
Actugls Actusly Budzet Actuals 7 Base Buglget Outlogk
] 3 5 5 5 § % ]
Salaries and Benefits 5,157.7 8,377.6 9,745.2 9,745.2 9,682.7 (62.5), 1% 0.0
Maierials and Supplies 3,580.7 3,553.9 37755 3,775.5 3,684.6 (90.9) -2% 0.0]
Equipment 890.9 kIR 3014 sol4r . . MLl (60.3) «12%) T 0.0
Services & Rents 2,343.4 1,579.9 2,196.9] 2,196.9 . 1,763.0 (433.8) -20% 0.0
Interdepartmental Charges 0.0) 0.0 0.0 09f. 0.0 0.0 nal 0.0
Contribulion to Res/Res Fund 0.0y 0.0 00 0.0 T 0.0 00 n/al 00
Other Transfers a0 0.0 0.0 . [+ B 0.0 0.0 n/al 0.0
Caost of Gaods Seld 1,349.7 1,153.9 1,536.9 1,536.9] 1,430.3 {106.6) <) 0.0
TOTAL GROSS EXPENDITURES 17,3244 14,979.0 17,7559 17,7585.9] 17.001.7 {754.2) =4%| 0.0
Grants from Others 2.0 0.0 0o W - 0.9 0.0 /| 0.0)
Bederal Substdies 0.0 0.0 0.0 0.0] 0.0 9.0 W) ¢.0
Other Subsidies 0.0 0.0 0.0 0.0 [+11] 0.0 /| 0.0
Interdepartmental Recoveries 0.0 0.0 0.0 .0 00 0.0 n/al 0.0
Contribution from Res/Res Fund 0.0 090 0.0 0.0 0.0 0.0 nfal 0.¢
User Fees 31,8589 3,441 9 4,402.0 4,409.0 4,137.0 {212.0) -5%) 0.0
Other 3286 3819 2003 2003) - 297.3 97.0 48%| + 0.0
TOTAL REVENUE 4,187.5 38238 4,609.3 4609.3 B .- 4.484.3 ) (125.0) -3%) 00
TOTALNET EXPENDITURES 13,136.9 11,155.2 13,146.6 13466] 125174 622 5% 0.0
APPROYED POSITIONS 2041 204.1 2041 2041 . 204.1 0.0 % a0

09/30/2011

Form # 009



TORONTO ZOO

2012 Operating Budget

SERVICE SUMMARY BY EXPENDITURE CATEGORY

(in 50003}

SERVICE:

General Management

PURPOSE STATEMENT

 The General Managemen Division is comprised of the Chief Executive Office, Corporste Planning, Human Resource management, and the
Development Office. The Chief Executive Office and Corporate Planning provides executive leadership to ensure the effective operation of the
Zoo and consistent with the plans and policies approved by the Board of M ment. This office provides direction and support to cperating
divisions, undertakes strategic planning, develops policies, reviews external proposals, and organizes Board sub-committee agendas. The
Deavelop Office ull fundraisi for the Zoa.

2011 . 2011 2012 Change from
2009 2010 Approved Proiecied Requesied 11 Approved 013
Actvaly Actuale DBudget Actupls - Base ) © Budget Ouilook
§ H s 3 5 Yo ]
Salaries and Renefits 5,932.0 5,896.6 6,336.0 6,336.0] - 6,760.3 424.3 % 0.0
Materials and Supplies 88.9 135.5) - 5876 587.6 450.8 {136.8) ~23%| 0.0
Equipment 9.5 (3.9} 31.0 310 148 {16.3) ~52% 0.0
Services & Rents 735.6 593.8 1,541.3 1,5413 1,056.8 (484.5) =31% 0.0
Interdepartmental Charges 00 0.0] Wi} Q.0 0.0 00 n/a| 0.0
Contribution to Res/Res Fund ¢.0) 0.0 0.0 0.0 .09 [eXo) 0/g| 0.0
Other Transfers 0.0 0.6 0.0 0.0 0.0 00 n/al 0.0
Other 0.0 0.0 0.0 0.0) 0.0 0.0 n/a] 0.0
TOTAL GROSS EXPENDITURES 4, 766.0) 6,622.0 8.496.0 8,496.0/ 8,282.7 (213.3) -3%| 0.0
Grants from Others 0.0 0.e 0.0 0.0] o 020 G0 n/a| 0.0
Federal Subsidies 0.0 0.0 0.0/ .00 0.9 6.0, n/a) ) 0.0
Other Subsidies 0.0 0.0 0.0/ 0.0 ’ 0.0 6.0 n/a 0.0
Interdepartmental Recoveries 0.0) 0.0 0.0 0.0 ' 0.9 0.0 n/a 0.0
Contribution from Res/Res Fund 0.0 0.0 0.0 0.0] 0.9 [i24] n/al 0.0
User Fees 0.0 0.0 0.0 0.0 0.0 0.0 nfa| 0.9
Other 362.9 833.3 2.471.7 24717 1,946.7 (525.0) -21% 0.9
TOTAL REYENUE 362.9 8333 24717 24717 1,946.7 (525.0) -21% 0.0
TOTAL NET EXPENDITURES £,403.1 5,788.7 6,024.3 6,024.3 $,336.0 311.9] 5%| . 0.0
APPROVED POSITIONS 14.3 143 17.3 17.3 1?,3 00 0% 0.0
09/30/2011 Form # 009



TORONTO Z0O

2012 Operating Budget

SERVICE SUMMARY BY REVENUE CATEGORY

(in 5000s)

SERVICE: Revenue & Recoveries
PURPOSE STATEMENT This service containg all of the revenues gor visitor admissi parking, hips, the recovery of salarias end wages from the Zoo Capital
'Works Program and other revernues.
2011 2011 2012 Change from
009 2010 Al Projected Beauested 013
Acuals Actupls Budye; Astuals Base Budget Qutlgok’
$ 3§ 5 3 - § 3 Ya 3
Admissions 11,9722 11,616.4 12,469 8 12,469 8, 12,343.0 {126.8) =% 0.0
Parling 1,966.0 2,786.2 2,907.6 2.907.6 2.907.6 0.0 0% 0.0
Membership Contribution 3,0822 3,608.4 3,506.8 3,506.8 3,445.9 _'\ (60.9} -2%] 0.0
Other 200 253.7 1375 1375 1375 Q.0 0% 0.0
Recovery from CWP 171.0] 76.0 171.0 1710 171.9 0.0 0% 0.0
Other 0.0 0.0 o0 0.0 0.0 0.0 n/a 0.0
0.0 00 0.0 0.0) 0.0 0.0 n/e] 0.0
0.0 0.0 0.0 0.0) 0.0 0.0 n/8) 0.0
REYENUE & RECOVERIES 17.211.4 18.340.8 19,192.7 15,1927 19,003.0 {187.7) -1"/:I 0.0
Grants from Others 0.0 0.9 0.0 0.0 0.0 0.0 nfa (Y
Interdepartmental Recoveries 0.0 0.0 0.0 0.0r 0.0 0.0 nfa| - 00
User Fees 0.0 0.0 0.0 0.0 oQ 0.0 n/a) 2.0
Other 0.0 - 0.0 0.0 0.0 0,0 a0 n/a| 0.0
0.0 0.0 00 ¢.0 0.9 o /a| 0.0
0.0 0.0 0.0 0.0 00 0.0 n/a) 0.0
0.0r 0.¢| 4.0 0.0, 0.0 0.0 n/a) 0.0
REVENUE 0.0 2.0 0.0 0.0 0.0 0.0 /g 0.0
TOTAL REVENUE & RECOVERIES 17,2114 18,3408 19,1827 19,192.7 . 19,605.0 (187.7) -1%| 0.0
APPROVED POSITIONS 0.0 0.0 0.0 0.0 0.0 e g 0.0
08/30/2011
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TORONTO Z0OO

2012 Operating Budget

SERVICE SUMMARY BY EXPENDITURE CATEGORY

(in $0005)

SERVICE:;

Animal Transaction & Endrngered Species Reserve Funds

PURPOSE STATEMENT

The purpose of the Animal Transaction Reserve Fund is to purchase, sell and trade animals and animal embryos for the Zoo and to participete
in consortiums for the preservation of endangered animals. The Endanpered Species Reserve Fund is 1o fund conservation, edvcation, and
research prejects for the preservation of endangered species by the zoo.

2009 2011 2011 2012 Change from
2010 2010 Appraved Proiected ‘Requesied 2013
Actyals Actyals Budget Actunla . Base’ Budget Dutleok
1 $ $ | 5 Yo 5
Salaries and Benefits 0.0 a0 00 00l C ool 0.0 nia 00
Materials and Supplies 0.0 a.0 0.0 0.9], 0.0) 00 /3] 0.0
Equipment 0.0 Q2.0 a.c 0.0 0.0 00 /gl 0.0
Services & Rents G0 Q.0 0¢ 0.0] 0.0 0.0 /3] 0.0
Interdepartmental Charges 00 0.0 0.0 09 0.0 0.0 /] 0.0
Contribution to Res/Res Fund 136.0 136.0 136.0] 136.0 136.04 0.0 0%| 0.0
Other Transfers G0 0.0 06 0.0 0.0 0.0 n/a) 0.0
Other 6.0 0.0 0. 0.0 0.0 0.0 n/gﬂ 0.0]
TOTAL GROSS EXFENDITURES 136.0| 136.0 136.0 136.0 136.0/ 0.0 0% 0.0
Provincial Subsidies ¢.0 0.0 0.0 0.0 0.0 6.0 n/a] 0.0
Federal Subsidies 6.0 0.0 0.0 0.0} - 0.0 0.0 n/a] 0.0
Other Subsidies 0.0 0.0 0.0 0.0f" 0.0 0.0 nfa 2.0
Interdepartmental Recoveries 0.0 0.0 0.0 00 20 0.0 n/a 0.0
Contribution fram Res/Res Fund 136.0 136.0) 136.0 136.0{ . 136.0 0.0 0% 0.0
User Fees 0.0/ 0.0 0.0 0.0 0.0 0.0) nfn 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 nfa 0.0)
TOTAL REVENUE 136.0 136.0 136.0 136.01 136.0 0.0 (;;J 0.0)
TOTAL NET EXPENDITURES 0.0 00 0.0 0.0 0.0 0.0 8, 0.0
APPROVED POSITIONS 0.0 0.0] 0.0 0.0 0.0 0.0 n/a . D.U|
09/30/2011
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TORONTO ZOO

2012 Operating Budget

{in 5000s)

PROGRAM SUMMARY BY SERVICE

Toronte Zoo
{congolidated)
. The Toronto Zeo will be a dynamic and exciting action centre that inspires people to love, respect and protect wildlife and
VISION STATEMENT wild spaces.
2m 011 C 2012 Change from
2009 2010 Approved LEroigcted 2013
fualy Actugly Budget Actualy Bage Budget Qutloek
5 $ 5 3 $ 3 Y% 5
GROSS EXPENDITURE - SERVICE
Wildlife, Conservation & Education 11,6435 11.482.7 11,9973 11,997.3 11,864.1 (133.2) -1%)| 0.0)
Marketing & Communications 83239 8,4315 8,0185 8,018.5 7.849.6] - (168.9) -2% 0.0
Operations & Administration 17.324.4 14,97¢.0 17,7559 17,7559 17,0007 (754.2) 4% &0
General Munagement 6,766.0 6,622.0 8,496.0 B,496.0 8,282.7 (213.3) -3% 0.0
Animal & Endangered Species 136.0 1360 136.0 1360 136.0 0.0 /| co
0.0 0.0 0.0 0.0 0.0 0.0 n/a| £.0)
TOTAL GROSS EXPENINTURES 44,193.7 41,653.2 46.403.7 46,403.7| ) . 451342 (1,269.3) -3'V:_| 0.0
REVENUE - SERVICE
Wildlife, Conservation & Education L1119 11119 1,774.4 1,774 4 1,920.4 1460 8% 0.0)
Marketing & Communications 6,292.5 5,801.1 6,643.6 6,643.6 6,5336 {110.0) 2% 0.0)
Operations & Administration 4,187.5 38238 4,609.3] 46083 4,484.3 {125.0) 3% 0.0)
General Management 362.9 8333 2,477 2,471.7 1,946.7 {525.0) -21%| 0.0]
Animal & Endangered Specics 136.0 136.0 136.0 136.0 136.0 00 n/a) 0.0/
Revenue & Recoveries 17311.4 18,340.8 19.162.7 19,192.7] 19,085.0 {187.7) -1% o.0
TOTAL REVENUE 353023 30,135.9 34.827.7 34,8277 34,026.0 (801,7) 2% 0.0
NET EXPENIHTURE - SERVICE
Wildlife, Conservation & Education 10,5316 10,3708 10,2229 10,222.9 9,943.8 279.2) -3% 0.0
Marketing & Communications 20314 2,5423 1,374.9| 1,374.9 1,316.0 {58.9) -4%| - 00
Operations & Administration 13,136.9 11,1552 13,146.6 13,146.6) . 12,5174 {629.2) 5% 0.0
General Management 6,403.1 5,788.7 6,024.3 6,024.3 - -6,336.0 3117 5% 0.0
Animal & Endengered Species 0.0 0.0 0.0 0.0 : 0.0 0.0 n/a| 0.0
Revenue & Recoveties {17,211.4) (18,340.8) {19,192.7) (15,192.7) {19,005.0) 18727 -1% 0.0)
TOTAL NET EXPENDITURES 14,891.5 11,5163 11,576.C 11,576.0) 11,108.2 {467.8} 4% 0.0
APPROVED POSITIONS 3845 3845 389.0 389.0 388.0/ {L.0} 0% 2.0
0930/20% 1 Form # 006



TORONTO ZOO

2012 Operating Budget

SERVICE SUMMARY BY ACTIVITY

{in $0008)
SERVICE: Wildlife, Conservation & Education
PURPOSE STATEMENT . .
The Wildlife, Conservation & Education Division delivers programs that satisfy the Zoo’s higher purpose. This includes conservation work
that protects wildlife and habitats, speaking as an advocate on wildlife issues, and furthering the Zoo’s vision as a leader in green initiatives.
As well, the Education Branch focuses on delivering an engaging leaming experience on the site and provides school and public programs.
Thig Division has responsibility for the curatorial menagement and vetarinary care of the animal collection, as well as nutrition and
reproductive research.
wmn o W12 Change from
2408 2010 Approved Projected W13
Actuals Actualy Budset Actuals Bugzer Qutleok"
3 3 5 $ 5 i . % §
GROSS EXPENDITURE - ACTIVITY o X
Education 8278 7131 829.2 8292 - 8600/ .. 308 4% 0.0
Volunteers 168.1 21389 185.2 185.2 1856 04 % 00
‘Wildlife Health 1,306.2 1,3432 1,4333 1,433.3 . 1,445.0 11.7 1% 0.0
Wildlile Nutrition 1,499.4 13252 1,442.% 1,4429 1,449.3 6.4 % a0
Wildlife Care 53129 54574 57341 57341 5812.3 78,2 1%| 0.0
Curatorial & Research 2,5192 2,408.1 2,571.9 2,5779 2,551, (26,2} -1%| 0.0
Divisianal Gapping 0.0 0.0 (205.3) (205.3) (_205.3) 0.0 0% 0.0
TOTAL GROSS EXPENDITURES 11,643.5] 11,4859 11,997.3 11,987.3 12 098 6f 101.3 1%| 0.0
REVENUE - ACTIVITY
Educatien 563.7 1,503.3 801.9 801.9 801.9 0.0 0% 0.0
¥olunteers 01 1 11.6 11.6) 11.6 0.0 0% . 0.0
‘Wildlife Health 55 82 10.0 10.0 1o .0 0% 0.0
Wildlife Nutrition 353 71 635 63.5 63.5 0.0 0% 0.0
Wildlife Care 14 4.8 0.0 o.0] I 11 8 0.0 wa 00
Curatorial & Research 5059 466.9 8873 8873 - - -- 8373 - G0 0% 9.0
Divisional Gapping 0.0 0.0 0.0 i} 0.0 0.0 n/af 0.0
B N
TOTAL REVENUE 1,115 1,59¢.4 1.774.4 17744 1,774.4 0.0 0%)| 0.0
NET EXPENDITURE - ACTIVITY
Educaiion 264.1 (790.2) 273 27.3] 581 308 113% 0.0
Yolunteers 168.0 238.8 1736 173.6] . 1740 0.4 0% 0.0
Wildife Health 1,300.7 1,335.0 1,4233 14233 1,435.0 11.7 1% 0.0
Wildlife Nutrition 1,464.1 1,318.1 1,379.4 1,379.4 1,385.8, 6.4 0% a.0
Wilillife Care 5,321.5 5,452.5 5,734.1 57341 5,812.3 78.2 1% 0.0
Curatorial & Research 2,013.3 1,941.2 1,690.6 1,690 6] 1,664.3 (26.2) 2% 0.0
Divisional Gapping {.0) 0.0 (205.3) {205.3) (205.3) 0.0 % _ 0.0
TOTAL NET EXPENDITURES 10,531.6 9,495.5 10,222.9 10,222.9 T 10,324.2 1013 1% 0.0
APPROYED POSITIONS 149.0 145.0 1505 150.5) . 149.5] (1.0} 0.0} 0.3
09/30/2011
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TORONTO Z00

2012 Operating Budget

SERVICE SUMMARY BY ACTIVITY

{in $0005)
SERVICE: Marketing & Communications
PURPOSE STATEMENT Tt.le purpose c'lf the Mn.r]feling & Communications Division is to promota the Zoo's education and conservation mandate and provide the Zoc
with an effective marketing program, product/program offerings, and onsite auractions to generate revenue through new and repeat
attendance, membership and usege of the Zoc’s servica offerings. This includes the develop and impl ion of marketing and
strategies and plens (including advertising, media relations, promiotons, special events, group sales) to encoyrage various
target markets to attend, generals loyalty to the Zoo with a Membership program, provide a wide range of food outlets for guests to enjoy.
provide interesting atiractions on-gite to round oul the full day zoo visit.
2011 2011 Change fram
2009 010 Approved Projected 2011 Approved 2013
Actualy Actuals Budget Actualy Budget Qutlook
S 5 $ $ % 3
GROSS EXPENDITURE - ACTIVITY
Food Services 47809 51176 4,625.4 4,6254 0.0 0% 0.0,
Graphica 2536 255.0 25146 251.6 24 1%, 0.0
Busingss Development 3.0 381 1172 117.2 0.0 0%, 0.0
Public Relations 387.5 321.0 846.8 844.8| 31 1% 0.0
Marketing 2,898.9 2,701.9 2,196.1 2,1961 Q.0 0%| 0.0
Divisional Gapping .04 (.0 {35.6 {35.6 9.0 0% 00
TOTAL GROSS EXPENDITURES 8,3239 84335 8,001.5 7,999.6] 15 0% 0.0
REVENUE - ACTIVITY
Food Setvices 6,151.5 5,682.7 5,863.6 5,863.6 5,863.6 0.0 0% 0.0
Graphics 032 0.0 0.0] Q.0 0.0 0.0 /3 O,DF
Businesa Development 200 400 560.0 560.0] 560.0 0.0 0%| ‘00
Public Relations 39.6 66.3 195.0 195.0 195.0 0.0 0% 0.0
Marketing 81.S 102.2 25.0 25.0 25.0 40 0% 0.0
Divisional Gapping 0.0 .0 C.0 0.0 0.0 0.0 09%) 0.0
TOTAL REVENUE 6,292.5 5,891 6,643.6 6,643 6 6,645.6 0.6 0% 0.0
NET EXPENDITURE - ACTIVITY o
Food Services {1,370.6) (565.1) (1,233.2) (1,238.2), -.(1,238.2) 4.0 0% 0.0
Graphics 253.4 2550 \ 251.6] 251.6 T 2540 z4 19| 0.0
Business Development (17.0) {19) {442.8) {442 8) {442.8) 0.0 0% 0.0
Public Relations 348.6 254.7 6518 649.8 6569 51 1% 0.0
Marketing 2,817.0 2,599.7 21711 21711 2,171 0.0 0% 0.0
Divisional Gapping [X)] 00 (35.6) (35.6) (35.6) 0.0 0%) 0.0
TOTAL NET EXPENDITURES 2,031.4 2,3423 1,357.9 1,3559 1,365.4] 1.5 1% u.ur
APPROVED POSITIONS 171 1. 171 171 LR 0 0% 0.0
093072011
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TORONTO Z0OO

2012 Operating Budget

SERVICE SUMMARY BY ACTIVITY

{in $000s)

SERVICE:

Operstions & Administration

PURPOSE STATEMENT

The mandate of the Qpsrations & Administration Divigion ingludes the management of gucst and member scrvices, on-gite atzactions that
generate revenues through attendance (new and repeat), retail and rido services, the provision of services in sccarity, maintenance, repair,

etnil and ride services; computer systems admini: and d p provision of accurate financial information and analysis of the
soutces and uses of Zoo funds. The eperating goals are to ensure the safety of all Zoo visitors, employees and the animal collection; the

renovation and construction of facilities, exhibits and servioes on site. The business prioritics include customer service 1o guests and members;

maintenance of the physical plant and grounds; accounting services; and the effective of project devel and construction.
18] 2011 M2 Change from
2009 00 Approved Proiected Regueated L1 013
Actuals Agtuals Budget Actusly Base Budget Qutlook
- § ] $ 3 $ ] Yo 5
GROSS EXPENDITURE - ACTIVITY -
Accounting / Finance 1,364 .0 437 15219 1,527.9 15283 0.3 0% 09
Computer Services 358.0 433.0 459.5 459.5 459.3 0.0) 0% 0.0
Guest Services 6859 7715 7228 72238 . 730.5 7.7 1% 0.0
Membership Services 55046 §09.1 545.0 5450 . 5467 L.¥ 0% 0.0
Retail 21722 1.892.1 2,238.7 2,236.7 2,236.7 0.0 0% 0.0,
Rides & Rentals 3310 924 3506 3596 ’ .359.6 . 0.0] 0% 0.0
Security & Safety 1.459.8 13817 1,372.1 1,372.1 1,374.6/ 2.6 0% 0.0
Facilities & Services 10,3629 9,249.4/ 10.728.7 10,728.7 10,807.3 786 ’ 1% 0.0
Divisional Gapping 0.0 0.0 (191.7) _ (1917 (1817 0.0 0% LiRi]
TOTAL GROSS EXPENDITURES 17,324.4 14,975.0 17,760.6 17,760.6 17,8515 90.9 154§ 0.0/
REVENUE - ACTIVITY
Accounting / Fingnge [(34] 9.2 0.0] 0.0 0.0 o0 n/a| 0.0
Computer Services 0.1 307 1.0 14 L9 0.0 0%)| R
Guest Services 6.7 253 0.2 02 0.0 {0.2) ~100% 0.0
Membership Services 24 L& 0.0 0.0 ' 00 0.0 /3] 0.0
Retail 2,825.8 2,650.3 3,170.0 31,1700 3,170,0 .0 0%) .09
Rides & Rentals 1.0331 917 12390 1,239. Ce 12380 04 0%: 99
Security & Safety 9.2 75 1.7 1.7] v 17 0.0 0% 00
Fagcilities & Services 3102 3077 197.4 197.4 w74 - 0.0 0% 0.0
Divisional Gapping 0.0 0.0 0.0 0.0] - 0.0 0.0 nfa 0.0
TOTAL REVENUE 4,187.5 3,823.8 4,608.3 46093 4.609.1 : 0.2) 0% a.0
NET EXPENDITURE - ACTIVITY - .
Agcounting / Finance 1,364.¢ 2435 1.527.9 1.527.9 1,3283 03 0% 0.0]
Computer Services 357.% 3913 458.5 458.5 - 4585 - 4.0 0% 0.0
Guest Services 676.2 7523 7226 1226 730.5 19 1% 00
Membership Services 5482 607.5 545.0 545.0 546.7| 1.7 0%, 0.0
Retail (653.7) {758.1) {933.3) (933.3) {933.3) 0.0] - 0% 0.0
Rides & Rentals (702.1} (399.2) (879.4) (879.4) [Tl 0.0 0% 0.0
Security & Safety 1,450.6 13742 1,370.4 13704 13729 25 0% 0.0
Facilities & Services 10,052.7| 8,941.8 14,5313 10,531.3 . 10,609.9 78.6 1%| . 00
Divisignsl Gapping 0.0 0.0 (191.7) {191.7) (191N 90| . . aw O‘OH
TOTAL NET EXPENDITURES 13,136.9| 11,1552 13,1553 13,150.3] - o 132424 _' 911 1% 0.0
APFROVED POSITIONS 204.1 204.1 204.1 204.1 o 04,1 00 0% 0.0
09/30/2011
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TORONTO ZOO

2012 Operating Budget

SERVICE SUMMARY BY ACTIVITY

(in 5000s)

SERVICE:

General Management

PURPOSE STATEMENT

The General M;

Division is

divisions,

d of the Chief Executive Office, Corporate Planning, Human Resource managenent, and the
Davelopment Office. The Chief Executive Office and Corporate Planning provides executive leadership to ensure the effective operation of the
Zao and consistent with the plum und puhcws approved by the Board of Management. This office provides direction and support to operating
ps palicies, reviews extemal proposals, snd orgenizes Board sub-committee agendas. The
Development Office manages a]l fundraising progmms for the Zoo.

2011 2011 2012 Change from
2009 2010 Approved Projected Renuested 2011 Apnroved 2013
! Actuals Budget Actualy Baze Endget Quilask
5 3 5 H § Yo $

GROSS EXPENDITURE. - ACTIVITY o

General Management 1,034.6 580.7 1,165.1 1,165.1 PR %17 X1 92.5 8% 0.0

Human Resources 5,403.8 5,3093 5179.0 5179.0] - +-°5,366:8 217.8 4% 0.0

Development 127.6 545 4 834.3 83431 .o 8347 03 0% 0.0]

Capital Campaign 0.0 182.7 1317.5 1,317.5] 14322 114.7 9% 0.0
TOTAL GROSS EXPENDITURES £,766.01 6,622.0| 8.496.0/ #4960 - 8.921’,2‘ 4253 5%] 00
REVENUE - ACTIVITY

General Management 5.5 Q.0 0.0 0.0 0.0 0.0 n/a) 0.0

Human Resources 44 231 6.5 6.5 6.5 0.0 0% 0.0

Develapment 1276 8102 1,147.7 1,147.7 1147.7 0.0 0% i Or

Capital Campaign 0.0 {80 1,317.5 1,317.5 1,317.5 0.0 U%'T 0.0
TOTAL REVENUE 3629 8313 24717 24717 2,471:7 6.0 0% 00
NET EXPENDITURE - ACTIVITY R .

General Management 1,009.2 580.7 1,165.1 1,165.1 L 1,878 92.5 8% 0.0

Human Resources 5,394.0 5,286.2 51725 51725 . - T 53803 2178 4% 00

Development (0.0) (260.8) (313.4) (313.4) ©(313.0)]- 03 0%| 00

Capital Campaign 0.0 1827 0.0 0.0 114.7 114.7 n/al 0.0
TOTAL NET EXPENDITURES 6,403.1 5,788.7 56,0243 6,024.3 6,44‘9.5 4253 % 0.0
APPROVED POSITIONS 143 143 17.3 17.3 17.3 1] 0% 0.0

09/30/2011 Farm# 008



